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Resolving Conflict Away from School
   Please read Unconditional Parenting: Moving from 
Rewards and Punishments to Love and Reason by Alfie 
Kohn. This will be, by far, the most consistent parent-
ing book with our philosophy. 
   Also consistent with our style, check out positive-
parenting-ally.com. 
   There are many differences between school and 
family dynamics, but also plenty of similarities that 
allow for opportunities for the adults in children’s 
lives to attempt consistency in response to certain 
situations. 
   One of the most important things to always re-
member is that your 3+ year olds can absolutely be 
expected to communicate respectfully, even when 
legitimately upset. Of course calm and comfort 
them, but moving forward with a resolution pro-
cess or simply doing what they demand when they 
are screaming or speaking in otherwise unpleasant 
ways, teaches them that these are acceptable forms 
of communication. By this age, they are thirsty to un-
derstand effective communication techniques and 
those adults who spend the most time with them 
are the front lines in helping them gain and practice 
these skills.
   Resolving conflicts during play dates can be truly 
awkward. Different family cultures and styles can 
easily make the adults hesitate to get involved. 
When only one adult is present, it is easier to lead 
the resolution. If more than one parent or caregiver 
is present, it can feel inappropriate to get involved. 
    Children under six still largely need to feel the pres-
ence of an adult in order to feel comfortable express-
ing their concerns or feelings and definitely in order 
to give their friend a chance to feel heard. With chil-
dren who are used to practicing these skills, as our 
students are, the adults role is mostly to just ensure 
everyone is calm enough to listen and speak in their 
turn. Often, it is very helpful to offer vocabulary that 
captures the child’s emotions. Once the children feel 
heard, there is often no further resolution necessary. 
   At Pisgah Collective, we make sure  the children 
practice ensuring their friend the undesirable be-
havior won’t happen again (at least not immediately         
____ ) rather than insisting on an obligatory ‘sorry.’ 
    There are many reasons we do not want to teach 
our students that saying ‘I’m sorry’ is a sufficient reso-
lution. One of the main reasons is that we want these 

words to remain meaningful, as often a ‘sorry’ can go a long 
way toward allaying someone’s displeasure. We believe in-
sisting on a ‘sorry’ every time someone is upset takes away 
the connection between saying the phrase and actually 
feeling remorse. If someone offers a ’sorry’ that’s wonderful, 
but it is not enough to end the resolution. 
    With our older students, many conflicts end by asking 
our friend what we can do to help them feel better: maybe 
a hug, bringing our friend their water, ensuring we are all 
done with the upsetting behavior, etc. 
   Many conflicts with young children happen between 
them and an adult. This can feel silly, but it is so helpful 
when these conflicts can be resolved just as they would 
between the child and their friend. This can require some 
intentional theatre on the part of the adult. In other words, 
not only should we not hesitate to share our own feelings 
with the children, but even over emphasize our sadness or 
frustration with facial expressions. 
   Children under six are wired to pay close attention to 
facial expressions and particularly the movements of our 
mouths, as this is how they are learning to communicate 
themselves.  
   If your child has hurt your feelings, it is only helpful to 
them to know that. Of course, we offer this advice knowing 
that our community understands the importance of posi-
tive discipline and protecting the fragility of young chil-
dren’s psyches. Letting them know you are sad or frustrated 
is directly connected to the next step of helping them to 
understand how they can help to remedy the situation. 

Phrases we use everyday:
‘I need some space, please.’ 
‘Can I have a turn when you’re all done?’ 
‘Look at ______, how do you think they are feeling?’ 
‘How did that make you feel?’ 
‘Do you want _____ to feel ______?’
“What do you want to say to ____?’
‘I won’t _____ again.’ or ‘I’m all done _____.’
‘I didn’t mean to _____, are you OK?’

  Not even the simplest conflicts are black and white and 
there are always numerous ways they can be well resolved. 
Sometimes the outcomes are not what we expect, but this 
process can teach adults as much as it does the children. 
We are all growing together. 

 Please submit any specific conflicts to us and we will give 
examples of how we would have responded. 



       Summer Service Day      
        August 10 | 8:30-11:30
       FALL OPEN HOUSE      
        Wednesday, August 14 
        4 - 6 p.m. If you are enrolled 
for Fall please come meet other 
families and the teachers at the 
barn. Drop-in or stick around!

Summer Payment #4 Due:
Friday, August 2
Fall Payment #1 Due:

Friday, August 23

Community Happenings
Summer Service Work Day

Saturday, August 10 from 8:30 - 11:30
Join us at the Allison-Deaver House property for the second collabora-
tive work day between Pisgah Collective and the Transylvania County 
Historical Society. Any and all are welcome to come the whole time or 

just drop-in for as long as you can. Kid-friendly. 
Tuesday Garden Days

Every Tuesday this summer from 10 a.m.  - 12 - p.m. 
Head to the Learning Garden at the Family Place to hear stories, tend 
the garden, and cook with local produce while learning about how 

plants grow. 
Wee Trade Children’s Consignment Sale 

August 3-4 & 9-10, 2019
From strollers and nursery furniture to clothing and toys, Wee Trade 
has many items for your infant, toddler and youth size kiddos. Free 

admission and free parking at the WNC Ag Center in Fletcher. 

Important Dates

     Book Chat      
      Wednesday, August 14 
      6 - 7 p.m.
We will discuss Montessori: A Mod-
ern Approach during this book 
chat at the Allison-Deaver House.
      FAMILY PARK PLAY
      Saturday, August 17 
      9 - 11 a.m. 
Bring your family and friends to 
Franklin Park anytime during this 
window to meet other Pisgah 
Collective families and enjoy the 
morning together!
     CLOSED       
      August  17 - 25
      First Day of Fall Semester        
      Monday, August 26

FALL FAMILY 
OPEN HOUSE

Wednesday, August 14
4 - 6 p.m.

If you are enrolled with us for the 
Fall semester, please join us to get 
oriented with the space, meet your 

teachers, and get to know your 
kiddo’s classmates! Feel free to 

pop in for a quick hello or stay the 
whole time. We will provide snacks 
and water. We will host the summer 
bookchat from 6 - 7 p.m. afterwards 

that you are welcome to attend 
whether you read the book or not.

SEEDLINGS *NOW ENROLLING!* 
AFTER SCHOOL PROGRAM

September 9 - November 19
3 - 6 year olds

Flexible drop-off/pick-up times between 
1:45 - 5:15 p.m.

Monday, Tuesdays, and Wednesdays
Choose 1, 2, or 3 days/week

Please help spread the word!
If interested in carpool/care share please reach out and 

we would be happy to help facilitate this!


